UTICA AGING SERVICES COMMISSON
SPECIAL/EMERGENCY MEETING
Mar. 31, 2025

Notice of this meeting was given in advance by the Village Clerk’s posting in three designated places, and advance notification of the committee via text message. The Open Meetings Act is posted on the bulletin board near the back door.

PRESENT: Pat Koch (Chairperson), Diane Lurz (Manager), Ron Erks, Jim Swanson, Jody Wiemer, Diane Steinhausen, Bob Brauer, Lyn Hemphill, Sandi Swanson and Ken Baack.

ABSENT:  Becky Sandman

GUESTS: Lyle Lurz and Randy Steinhausen

Pat opened the meeting at 12:31 pm. 

NEW BUSINESS
1.  Acceptance of Diane Lurz retirement letter.
Following many comments of appreciation, Bob moved to accept Diane’s 
letter announcing her retirement.  Lyn seconded the motion.  Motion carried.

1.  Discussion to Fill Manager’s Position
-Jim advised that we set the salary and review and revise the job description.    The Utica Aging Service Commission will make a recommendation to the
 Utica Village Board for their approval.
-Diane L. reported that it was recommended by Sharon Powell and Rita Maier to limit our interviews to 4 board members and possibly include 2 Village Board members.  That will enable us to avoid the need for open meetings at the interviews.
-Diane reported that she is currently paid $16 per hour.  27 hours per week. 
-Diane’s first day of employment was Jan. 1, 2022.

*Job Description
  -The board reviewed the current job description and made the following updates:
     Page 2  SALARY  “An average of 29 hours per week is required.”
       This replaces “A minimum of 20 hours per week is required.”
     Page 2 *Attached are documents containing duties and activities provided
        in 2019.”  We changed the date to “2025.”
     Page 3  Each item was discussed.  The changes include:
        Write, mail, & post a monthly newsletter
        Create State Meal Report monthly.  Send to Alison.
-Bill Home Delivered Meals received (no longer Meals on Wheels)
-We deleted “Caregivers Access”
-Attend Village Board meetings when necessary  (added “when necessary”)
-deleted “attend monthly Seward County Manager’s meetings”
-replaced the word “meeting” to “Training” “Attend mandatory 4-County  
 Manager’s training in April
-Replaced “Meals on Wheels” with “Home Delivered Meals regarding intake
-Added “Operate Kiosk and Reconcile with Sign in Meal Sheets”
-Added “Operate Outside sign and keep updated”
-Added “Schedule rentals of building”
-Added “Record and send thank you letters to regular donors of $50 or more 
   and for all memorial donors.”
      Page 5 -Removed “Funeral Lunches-arrange food/supplies/set up” because we
                  no longer provide that service.

Randy offered an idea to consider:
         He thought we might consider one person for paperwork/office work and a 
         co-manager for activities and PR.
         The board looked at the job description and considered which items could be 
             responsibilities for each person.

Bob made a motion to hire one person with an average of 29 hours per week.
Ron seconded the motion.  Motion carried.

*Salary 
   -Diane reported that when she asked Alison questions to complete the budget, Alison 
       suggested an hourly wage of $20-$24 per hour.  Diane put 28 hours per week in               
       the budget.  It was decided to call other Senior Centers to find out what they are
       paying their managers.
   -Diane reported her yearly wage is $22,464
   -Bob calculated that if we offered $20 per hour for an average of 29 hours per week,
       the manager would earn $30,160 per year.
   -Diane reported that our custodian is paid $15 per hour.
   -Several board members volunteered to contact other Senior Centers to see what
       they are paying their mangers.

 *Advertising for the Manager Position
      The following was given to Rita to be put in the York News Times and the Seward
      Independent.  It will also go on the Utica website:

                                 SEEKING PART TIME MANAGER
                                  UTICA SENIOR CENTER
                                 Applications available at the Utica Village Office
      
 Jody will make a Facebook post announcing Diane’s retirement and management job 
   opportunity.
  Diane will put a message on the scrolling marque sign at the Senior Center announcing the job opportunity.

*Application Form
    -Diane L. showed the Village of Utica job application form.  These will be available 
       at the Village Office.

*Volunteers for the Interview Committee
     Pat, Ron, Jody, and Bob will represent the Utica Aging Services Committee.

Public Comments
      
The next meeting will be April 9, 2025 at 12:30 at the Senior Center.

A motion to adjourn was made by Sandi and seconded by Ron.  Motion carried.
The meeting adjourned at 2:05 pm.

 Respectfully submitted,
Jody Wiemer, Secretary.





Following the meeting, several board members made phone calls to other Senior Centers to see the current salary offered to their managers.  This information will be available at our April 9th meeting.




